Poudre River Public Library District Policies

Section 2 - Finance and Business Policies

PURPOSE

The Poudre River Public Library District {the District) is accountable to its various
constituents for the use of its financial resources. Revenues are used prudently to
ensure adequate funding and reserves for all services and infrastructure costs
necessary to meet the District’s current and future needs. The financial guidelines
provide direction to achieve the financial stability required to attain the District’s
vision, mission and goals as set forth in the Strategic Plan.

OBJECTIVES

The Financial Guidelines have the following objectives:

¢ To provide management with guidelines when making decisions having a
significant financial impact.

e To provide adequate funding for present and future needs.

e To promote sound financial management to provide accurate and timely
information.

¢ To provide a process the District can follow with regard to financial planning
and management.

* To ensure transparency and accountability to taxpayers
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