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INTERGOVERNMENTAL AGREEMENT
AMONG
FORT COLLINS REGIONAL LIBRARY DISTRICT
CITY OF FORT COLLINS, COLORADO
AND
THE COUNTY OF LARIMER, COLORADO

RECITALS

a. The voters within the boundaries established for the Fort Collins Regional
Library District (the “District™) approved its formation and a levy of 3.0 mills on all property
within the District at the general election on November 7, 2006.

b. The “legal service area” of the District defined in §24-90-103(4.5), CR.S,,
consists of all property located in Larimer County which is within the boundaries of the Poudre
R-1 School District as well as any property that is outside the boundaries of the Poudre R-1
School District but within the City’s Growth Management Area, and excluding any properties
located in the Town of Wellington, the Red Feather Lakes Library District, or the Estes Valley
Library District, at the time of formation.

c. Pursuant to §24-90-107(3)(g), C.R.S. the City of Fort Collins, Colorado (the
“City”) and Larimer County, Colorado (the “County”) were required to “forthwith establish
such library and provide for its financial support beginning on or before January 1 of the year
following the election.”

d. On November 21, 2006, the Council of the City of Fort Collins passed Resolution
2006-118 establishing the District pursuant to § 24-90-107(3)(g), C.R.S., and on December 4,
2007 the County took similar action.

e. Pursuant to §24-90-108(1), C.R.S., as amended, the City and the County
appointed a seven-member board of trustees in which the management and control of the Library
District has been vested. The first meeting of the Fort Collins Regional Library District
Board of Trustees (the “Board of Trustees”) was held on March 7, 2007. A list of the
appointed Trustees and their elected officers is attached as Exhibit A.

f. Pursuant to § 24-90-107(3)(h), C.R.S., the City, the County and the Library
District are required to enter into an intergovernmental agreement within ninety days of the
appointment of the board of trustees that “shall set forth fully the rights, obligations, and
responsibilities, financial and otherwise,” of the City, the County and the Library District.

g. Pursuant to § 24-90-107(3)(h), C.R.S., the parties entered into that certain Interim
Intergovernmental Agreement (“Interim IGA”), which agreement provided that the parties will
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make best efforts to negotiate mutually acceptable terms for, approve and execute a “Final IGA”
by October 1, 2007, with the goal of transferring management and operation of the City Library
from the City to the Library District on December 31, 2007.

h. The parties desire to enter into this Intergovernmental Agreement as the final
Intergovernmental Agreement contemplated in the Interim IGA (“Agreement”) to ensure that the
transfer to the Library District of assets and liabilities held by the City or the County for the
benefit of the former Fort Collins Public Library (the “City Library”), including all real and
personal property, be effectuated in a manner that serves the best interests of the citizens of the
Library District, the City and the County.

1. This Agreement shall replace and supersede the Interim IGA in its entirety.

NOW, THEREFORE, the City, the County and the Library District agree that their
rights, obligations, and responsibilities are as set forth in this Agreement.

AGREEMENT

ARTICLE I: OBLIGATIONS AND RESPONSIBILITIES OF THE LIBRARY DISTRICT

Section 1.1  General Obligations. The Library District shall operate, provide, and
maintain public library services for citizens residing within its Service Area in a manner
consistent with the Colorado Library Law, § 24-90-101, et seq., CR.S., as amended, this
Agreement and the bylaws and policies of its Board of Trustees.

Section 1.2  Powers of Trustees. The Board of Trustees shall have all powers and
duties delegated to it under §24-90-109, C.R.S., as amended from time to time.

Section 1.3  Reimbursements for City and County Services.

Section 1.3.1 For services provided during calendar year 2007, the District has
paid:

a. the sum of $36,379.44 to the County for the cost of the 2006
election as required by §24-90-107(3)(i), C.R.S. on or before
August 1, 2007; and,

b. sufficient funds to the City to reimburse it for costs associated with
the operations of the City Library from January 1, 2007 through
midnight, December 30, 2007 up to and including the sum of
$4,065,756 already appropriated by the City for library services;
and

c. the City for any additional services, personnel, materials or
equipment requested by the Board of Trustees before December
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31, 2007 in writing for the growth, expansion or improvement of
library services already provided by the City Library.

Section 1.3.2 For calendar year 2008, the District will pay the City to provide the
District with the support services described in Section 2.1.

Section 1.4 Reserves Policy and Plan. The District will establish an emergency
reserve as required by Article X, Section 20(5) of the Colorado Constitution and may establish
other financial reserves consistent with Board adopted policy. The District will report to the City
and County on the status of the reserves on an annual basis, pursuant to the annual report
required below.

Section 1.5 Annual Report. No later than March 31 of each year, beginning March
of 2008, the District will provide a written annual report to the City and County (“Annual
Report™). The contents of the Annual Report shall include, but not be limited to, the current state
of the library system, goals and projections for the coming year, a summary of the current
adopted budget, status of reserve accounts, and such other statistics and information as the Board
of Trustees deems to be of public interest. The information in the Annual Report shall also be
presented publicly to the City Council and to the Board of County Commissioners at such times
as each body and the District may agree. The District shall also make available to the City and
County a copy of its audited financial statements for the previous fiscal year when available and
submitted to the Office of the State Auditor in compliance with Section 29-1-606(3), C.R.S.

Section 1.6 Annual Meeting. The City Council and Board of Trustees, or
subcommittees thereof, shall meet annually (or as otherwise agreed between them) to discuss
issues of common interest and concern, upon the request of either party. The annual verbal
report to Council in a public meeting, as required by Section 1.5, may, upon mutual agreement,
be sufficient to meet this requirement. This requirement shall remain in effect for five years
following the effective date if this agreement and shall be thereafter renewable, by mutual
agreement, in three year increments. The Board of County Commissioners shall be notified of
these meetings and invited to participate.

ARTICLE II: OBLIGATIONS AND RESPONSIBILITIES OF THE CITY

Section 2.1  Support Services. Beginning December 31, 2007, the City will provide
administrative and support services to the District at cost. For the period beginning December
31, 2007 and ending on December 31, 2008, these services shall include the following services
and costs. In purchasing these services, the District intends to follow the City’s policies and
procedures. Where the City Manager or City Council has the authority to make exceptions to
policies and procedures on behalf of the City, the District Director or Board of Trustees,
respectively, will have the same authority to make exceptions to these policies and procedures on
behalf of the District.

a. Accounting and Accounts Payable Services ............... $60,510
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