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It’s hard to imagine that only a few years ago, twitter was something that
birds did in cartoons, and only a pen was needed to fill out a job application. Nearly every part of our society has faced changes due to innovations
in technology. One of the more responsive players in this ongoing transformation is in our community – your public library.
Thousands of citizens depend on our public libraries to provide
the digital connection and education required of today’s workforce. Your local public library provides technology training as
well as free Internet access, Wi-Fi, online research resources,
and assistance from an expert staff. We have a proud record of
offering free public Internet access for over a decade, and along
the way we have changed and advanced with our customers.
We give help and resources for small business entrepreneurs,
for job seekers, and now we are a vital resource for those new
eReader owners. Our three libraries function as a “satellite” office for many and a vibrant social network for others.
Your local library serves the mission of providing universal access
to ideas and information to enrich our communities. The Poudre
River Public Library District is dynamic, responsive, and integral
to the fabric of our community, whether that means giving care
givers the opportunity to advance early literacy skills for their
children through our storytimes or by giving our teens a place for homework help and volunteer experience. We continue to look towards a future
built on technology and serving the various needs of our library users.
I continue to be impressed by the innovation and responsiveness of
the library staff, and I look forward to another year of serving as the President of the Poudre River Public Library Board of Trustees. I encourage
you to send questions or comments to the Library Board at libraryboard@
poudrelibraries.org so you can help us plan for the future needs of the communities we serve and help us to advance the Library District’s mission into
a technological future.
-

Mike Liggett, President, Poudre River Public Library Board of Trustees
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Today’s public libraries are community hubs and for many
a “third place” where conversations and learning occur. As
you read through this 2011 Community Report, you will see
examples of how the Library District continues to evolve to
meet the 21st century needs of our community.
Highlights of 2011 are many. New services to better serve
all residents in the Library District were created including an Answer (Call) Center and Outreach Services Department. Planning for the modernization of two of our
facilities, the Harmony and Main Libraries, continued
throughout the year with construction starting on both in
December. New electronic resources were introduced such
as downloadable music, an additional on-line genealogy
research tool and the availability of eBook readers for borrowing.
New partnerships were forged and current ones cemented.
A personal finance series “Money Matters” was developed
with Financial Literacy Larimer County and CSU Extension. The successful author series sponsored by the Friends
of the Library groups of the Library District and Morgan Library, CSU,
brought three nationally recognized writers to Fort Collins. The summer
community mural project under the direction of renowned illustrator/muralist, Rafael Lopez, brought together over 20 community groups and 350
people to celebrate the unity and diversity of northern Colorado.
Your public library truly is the original social network; your dedicated data
connection and a place where you can plug in.
- Holly Carroll, Executive Director, Poudre River Public Library District
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About Us:
Just as the Poudre River flows through the region and sustains
life across the high plains of northern Colorado, the Poudre River
Public Library District is where the free flow of information cultivates growth and serves as a steady, limitless source of renewal
for all of its communities.
The Poudre River Public Library District
Established in 2006 by voter approval, the Poudre River Public
Library District serves more than 177,000 people across a vast
1,800 square-mile region in northern Larimer County, Colorado.
Anchored by three libraries in Fort Collins, the District is dedicated to matching diverse communities’ needs, interests and
priorities with exceptional opportunities for learning, intellectual
stimulation and personal enjoyment.
Main Library project ground breaking, Nov. 30, 2011
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Poudre River Public Library District
Board of Trustees
The Poudre River Public Library District
is governed by an all-volunteer Board of
Trustees appointed by City of Fort Collins
and Larimer County officials. The current
board, composed of seven experienced
community leaders, is responsible for
overseeing library operations, setting
policy and developing a long-range vision
for the District. The Board is committed
to representing the interests of residents,
practicing responsible fiscal management
of public funds, and delivering quality
services that are responsive to community
needs. The Board’s monthly meetings are
open to the public.
Mary Atchison
Nina Bodenhamer
(through February 2011)
Linda Gabel, Secretary
Robin Gard, Vice President
Michelle (Shelly) Kalkowski, Treasurer
John Knezovich
Michael Liggett, President
Cara Neth
(appointed March 2011)
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Library Leadership Team
Holly Carroll, Executive Director
Ken Draves, Deputy Director,
Harmony Library Manager
Jeff Barnes, Finance Officer
Tova Aragon, Collections Manager
Carson Block, IT Director
(through August 2011)
Jean Bosch, Main Library Manager
Carol Gyger, IT Manager
(September 2011)
Currie Meyer, Council Tree Library Manager
Irene Romsa, Outreach Services Manager
(September 2011)
Paula Watson-Lakamp, Communications Manager

2011 Community Report

2011 Awards and Grants:
History Comes Alive – Fort Fund Grant
($2,500)
A popular monthly program featuring nationally known presenters who portray historical
figures and bring history to life.
Victorian Fest – Fort Fund Grant ($3,000)
A popular day-long festival featuring a step
back in time to the Victorian Days in Fort Collins.
Imaginantes Bilingual Youth Workshop and
Rafael Lopez Community Mural - Grants
from Colorado Humanities, Lilla B. Morgan
Memorial Fund, CSU Admissions ($9,283)
The Imaginantes Workshop engaged lowincome youth in a week-long experience that
exposed them to real life stories of struggle
and success, and well known authors and
illustrators. The workshop was a partnership
effort with Colorado State University. The
Lopez Community Mural project engaged

hundreds of volunteers in a collaborative
effort to create a valuable piece of art to be
enjoyed freely by many for years to come.
Broadband Technology Opportunities Program (BTOP) Grant ($38,108)
The Library District received federal monies to establish mobile computer labs and
conduct computer training outside the
Library. The grant also includes two ADA
work stations to be used inside the libraries. Community computer labs have been
established in north Fort Collins and in the
Wellington area.
CAL Outstanding Volunteer Award
Terri Sullivan was honored by the Colorado
Association of Libraries (CAL) for her outstanding contributions to the library community. Sullivan, a past president of the
Poudre River Friends of the Library and
volunteer for Poudre River Public Library
District, was named Outstanding Library
Volunteer at the association’s annual awards
dinner in October.

Library staff and volunteers marching in CSU Homecoming Parade
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YOUR

ORIGINAL
SOCIAL NETWORK
2011: A YEAR IN REVIEW
Expand Our Library Citizen Initiative
Poudre River Public Library sought and
gained approval to place an issue on the
April 2011 municipal ballot seeking voter
approval to expand Main Library located
in Library Park. An existing city ordinance
limited the percentage of building and
parking within Library Park, including the
footprint of the library’s first floor.
A community committee separate from
the Library District was formed to circulate
petitions and to obtain the necessary 2,517
signatures of Fort Collins registered voters. Over 70 volunteers helped with the
campaign. In the April 2011 election, voters
approved the Main Library expansion by
over 86%, allowing the Library to continue
with the project to modernize the library
and create more public space for meeting
rooms, computers and children’s programs.
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Main Library Remodel and Expansion
The expansion and remodel of the Main
Library was a recommendation of the Library
District’s Master Facilities Plan adopted by
the Board of Trustees in 2009. The improvements will be paid for with a combination of
existing library funds including capital project
monies, unreserved funds and remaining
capital expansion fee monies collected by the
City of Fort Collins on behalf of the library
through June 2010.
OZ Architecture was selected in 2010 to lead
the design process and Heath Construction
was named contractor through a competitive
bid process conducted in fall 2011. Construction began in December 2011. After a brief
closure of seven weeks, the Main Library has
kept its doors open through other phases of
the construction, ensuring that the majority
of materials are available to the public the
majority of time.
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Harmony Library Remodel
A remodel and refresh of the Harmony
Library was also begun in October 2011.
This project will provide an improved
library entrance, expanded seating areas
for the growing student population, improved lighting, and enhanced acoustics
for a quieter atmosphere. Wayfinding is
accomplished through color-coded carpeting and improved signage. The staff will be
able to assist customers more quickly and
proactively from strategically placed reference stations.
Flash Your Card
As an added bonus our Library members
recieve extra benefits around the city, just
by flashing their Library Card!
As a card carrying member of the Poudre
River Public Library District, you can use
your card to get discounts at area busi-

nesses with our “Flash Your Card” program. For a list of participating business
partners go to www.PoudreLibraries.org/
FlashYourCard.
New Outreach Services Department
Staff restructuring has allowed the Library
District to create an Outreach Services
Department. Outreach staff members deliver offsite library services to underserved
groups and areas of the Library District
and coordinate the successful volunteer
program. Services include promotion of
school readiness and early literacy skills
with Head Starts and home childcare
providers and coordination of computer
instruction at the mobile labs located
at three remote locations in the library
service area. Outreach staff also provide
bilingual library programs and services to
homebound residents and assisted living
facilities.

Main Library construction
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Webster House
As part of the remodel and expansion of
Main Library, the Administration, Collection Development, Systems Administration, Maintenance and Outreach staff
relocated to new offices. In November, 24
employees moved to the historic Webster
House at 301 E. Olive Street. The Library
District purchased two-thirds of the building. The Wilkins Trust owns the other onethird and is allowing the Library District
to occupy the whole facility lease-free for
three years. This move provides an additional 3,000 square feet of interior space
at Main for comfortable seating and study
rooms for the public.
Answer Center
This new customer service was introduced
in December of 2011. The Answer Center
responds to phone calls during most of the
library’s open hours. The Answer Center is
located at the new Library District Webster
House Administrative Center. Its staff provide quick answers to many of our customers’ questions, allowing library-based staff
more time to help in person. When you call
the Answer Center, a library employee will
assist you with your needs or connect you
to a reference professional for in-depth
questions.
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Webster House Administration Center

The Library Gets Gold by Going Green
The Poudre River Public Library District is
proud to announce that its 2011 Climate
Wise status for environmental conservation
jumped from silver to gold! Climate Wise is
a free, voluntary program, run by the City
of Fort Collins, to encourage money-saving
and environmental practices among local
businesses and organizations.
Members of Climate Wise seek to reduce
greenhouse gas emissions through waste
reduction, energy efficiency, water conservation, and transportation reduction. Climate
Wise has four basic levels of awards: platinum, gold, silver, and bronze. Each award
level has specific requirements that must be
met before an organization can receive its
color status.
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Award-Winning Authors
The Poudre River Friends of the Library,
in partnership with the Friends of the
CSU Libraries, sponsored visits to Fort
Collins of a dazzling list of award-winning
authors. These authors included Susan
Vreeland (above right), Dava Sobel, and
Laura Lippman. The two Friends groups
participated in the community-wide Fort

Collins Reads, and helped to financially
support the appearance of award-winning
author, Geraldine Brooks. The Library District hosted other authors throughout the
year including: Glenna McReynolds (AKA
Tara Janzen), Jay Asher, Jon Waterman,
Natasha Wing, Herman Parish (above left)
and poet Camille Dungy.
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YOUR

PLACE TO
PLUG IN
New Resources:
Freegal Music
The Library District piloted a new downloadable music website, Freegal Music.
Freegal Music gives you access to hundreds
of thousands of songs which are downloadable to an mp3 or iPod. Library card holders are allowed to download up to 5 songs
per week to keep. Every song has a sample
clip so you can listen to it before deciding
if you want to use one of your free downloads. The pilot program was a great success and the Library District will continue to
offer Freegal in 2012.
Ancestry.com
This eResource delivers thousands of historical records including census data, vital
records, directories, photos, and more. It
is an online collection of information on
individuals from North America, the UK, Europe, Australia, and an important research
tool for area genealogists.
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Kid’s Book Club Kits
Kits are available for loan to families and others who want to provide children in grades 3-5
with a fun group reading and discussion experience. Each kit consists of 10 paperback copies of a children’s novel and a notebook with
discussion questions, author biography, book
reviews, and ideas for related activities.
Nook Circulation
A new service begun in November makes
preloaded Color Nooks and Simple Touch
Nooks available for check out. The Library District currently owns 60 Nook Simple Touch and
30 Nook Color eReaders for loan. The Simple
Touch eReaders are preloaded with many
popular and time-proven books including new
and high-demand best sellers, mysteries, biographies, and young adult novels. The Color
Nooks display titles aimed at a younger audience including picture books, chapter readers
and favorite children’s novels.
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Community Partnerships:
The Poudre River Public Library District invests in the community it serves by fostering
strategic partnerships with other community
organizations and public agencies to leverage dollars and provide meaningful learning
opportunities to a wide audience.
Personal Finance – Money Matters
In 2011, a series of classes was offered
twice a month on how to invest, save and
wisely spend your money. These classes will
continue in 2012 and are sponsored by the
Poudre River Public Library District in partnership with Make Change NoCo, a partnership between Larimer County/CSU Extension and United Way of Larimer County.

López Mural
On June 17 the Library District held a very
special event: a community mural painting
project with internationally renowned painter/illustrator Rafael López. The festivities of
the day included refreshments, entertainment and an extraordinary group painting
effort by public officials, individuals and local
artists. Under the direction of López, the
community’s challenge was to complete the
mural by day’s end. The mural was created
on a wall in downtown Fort Collins. Through
the skilled and dedicated work of community volunteers, the project celebrated unity,
art and renewal in Fort Collins.
2011 Community Report
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Louisa May Alcott Grant
Poudre River Public Library District was
one of thirty libraries to receive a grant
from the American Library Association
(ALA) Public Programs Office and the
National Endowment for the Humanities (NEH) to support a series of reading,
viewing and discussion programs centered
around the documentary Louisa May
Alcott: The Woman Behind Little Women
and the companion biography of the same
name.
Louisa May Alcott is recognized around
the world for her novel Little Women, but
Alcott is seldom known as the bold, compelling woman who secretly wrote sensational thrillers, lived at the center of the
Transcendentalist and Abolitionist movements and served as a Civil War army
nurse. The film, biography and library

programs reintroduced audiences to Alcott
by presenting a story full of fresh insights,
startling discoveries and a new understanding of American culture during her lifetime.
Poudre River Public Library District enlisted
lead project scholar, Bruce Ronda, Professor
of English at Colorado State University, to
help present and plan the year’s programs.
Additional Programs
The Victorian Festival, International Nights
and History Comes Alive provided learning
experiences about other places and times.
The community enjoyed celebrating and
exploring diversity through such events as
the Eracism Film Series, Asian/Pacific American Cultural Festival, Day of the Dead, Hispanic Heritage Month, and Native American
Month.

Harmony Library Computer Lab
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YOUR

DEDICATED
DATA CONNECTION
Technology:
Our public libraries continue to be the place
where people turn to access books, start or
improve a business, research job opportunities and access computers and high-speed
Internet service. A key goal of the District is
to provide the best and most current information resources to our residents.
www.PoudreLibraries.org
The homepage of the Library District website was viewed over 2.5 million times in
2011. The site continues to be refined and
revised to reflect our customers’ needs.
Going Mobile
The Library District was pleased to launch
a mobile app which allows our customers to access our catalog and electronic
resources via their smart phones. With this
new tool, customers are able to place a

hold on a book, do research and check
out the library calendar of events while on
the move. In 2011 over 3,000 library users
used the app on their phones, iPods etc.
and made 242,000 queries.
eBooks & Digital Literacy
The digital revolution has arrived. The
Library District has increased the size of its
eBook offerings for all readers, most recently for the Kindle. Over 50,000 eBooks
and digital audio books were downloaded
from the Library District’s website in 2011.
Due to customer demand, classes on how
to download library items to personal devices were offered in 2011 to overflowing
and appreciative audiences. Scheduling
of digital literacy classes for the public will
continue in 2012.
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Get Involved:
Support groups and volunteers understand that the library is a catalyst for
creating community. The generosity of
community members who give their
time, talent and resources make new
learning opportunities possible.
Friends
The Poudre River Friends of the Library
is an organization of library advocates
who raise needed monies to support the
Poudre River Public Library District. In
2011 The Friends donated over $86,000
to fund popular programming such as
the Author Series, Summer Reading
Program, Victorian Festival, Book Club
Kits, Fort Collins Reads and more. The
Friends’ chief fund-raising events are the
used book sales which happen in the
spring, summer and fall.
For more information go to http://www.
fortnet.org/fol or call the Friends Shop
at Harmony Library, 204-8405.

Poudre River Library Trust’s Campaign to
Enhance Main Library
The Poudre River Library Trust, Inc. was
founded by a dedicated group of library
supporters. The Trust has established an
endowment to ensure the Library District
responds to the increasing demands of an
inquisitive, progressive, and multicultural
information society.
In 2011 the Poudre River Library Trust was
proud to launch An Exceptional Library:
The Capital Campaign to Enhance Main
Library. This $650,000 fundraising campaign will complement the basic library
remodel and allow for additional features
to enhance the project. For more information go to www.PoudreLibraries.org/trust.
Volunteers
Volunteers are a vital part of the Library.
They bring excitement and a passion for
literacy to all areas. In 2011 the District
had 901 volunteers that logged almost
18,000 hours of time. That represents the
work of 9 full time employees! We are
grateful for our library supporters!

Teen volunteers
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2011 Stats:
One way to tell the story of the Poudre River Public Library District is with numbers. The statistics below demonstrate the significant use of our libraries by the public in 2011.
3,275,627 		

Total number of items circulated

136,603 		

Total number of active card holders

16,266 		

New cardholders in 2011

109,495 		

Number of reference questions answered

90,277 		

Number of materials borrowed from other libraries outside the District

55,471 		

Number of materials loaned to other libraries outside the District

1,798 			
			

Total number of programs/events held throughout the
Library District

67,322 		

Number of people attending programs

11,384 		
			

Summer Reading participation
Children- 7,692, Teens- 1,332, Adults- 2,360

1,118,617 		

People coming through the doors at all three libraries

404,638 		
		
			

Total number of items in the collection
Juvenile- 125,352, Adult- 226,309,
Media (DVDs, CDs, Audiobooks, PlayAways)- 52,977

288,170		
			

eResources - Downloads and online viewing
(eBooks, digital audiobooks, databases)

297,167 		

Total number of Internet user sessions in the libraries
2011 Community Report
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Financials:

				
General Fund
							
Revenue

Capital 		
Projects Fund

Property taxes
$6,894,831
Specific ownership taxes 450,488
Interest earnings
68,669
Fines and other
238,892
Donations 		
164,982
Intergovernmental
798,181
TOTAL
$8,616,043

$ - 		
- 		
54,678
$54,678

Total
$6,894,831
450,488
123,347
238,892
164,982
798,181
$8,670,721

80%
5%
1%
3%
2%
9%
100%

				
					
Expenditures				
Personnel 		
Contractual 		
Collection Materials
Commodities
Capital Outlay
TOTAL

$4,645,950
$ $1,584,159 		
$963,087 			
$256,221 			
$14,675
2,249,981
$7,464,092
$2,249,981

$4,645,950
1,584,159
963,087
256,221
2,264,656
$9,714,073

48%
16%
10%
3%
23%
100%

						
				
Fund Balance 12-31-11				
Restricted 		
Committed 		
Unassigned 		
TOTAL

18

$ 992,600
$ 154,900
1,743,400
2,852,580
1,612,105 			
$4,348,105
$3,007,480

Poudre River Public Library District
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$1,147,500
4,595,980
1,612,105
$7,355,585

16%
62%
22%
100%

		
		

Poudre River Public Library District				
Revenue and Expenditures - Budget and Actual

Year Ended December 31					
General Fund			
2010
			
2011 				
2012
			
Actual
Actual
Budget Budget Difference
Budget
Revenue
					
Property taxes
		
$6,984,721
$6,894,831
$6,832,500
$62,331
6,832,500
Specific ownership taxes
479,329
450,488
475,000
(24,512)
450,000
Investment earnings
86,115
68,669
75,000
(6,331)
50,000
Fines & other
		
257,517
238,892
200,000
38,892
200,000
Donations
		
110,403
164,982
165,300
(318)
88,000
Total Operating Revenue
7,918,085
7,817,862
7,747,800
70,062
7,620,500
Intergovernmental
788,089
798,181
744,000
54,181
744,000
Total Revenue
		
8,706,174
8,616,043
8,491,800
124,243
8,364,500
						
Expenditures						
Library Administration
1,306,100
1,263,336
1,306,450
43,114
1,321,125
Information Technology
564,911
534,174
560,000
25,826
627,080
Services and Programming
2,258,708
1,827,043
1,935,870
108,827
1,983,410
Collection Development 		
1,266,666
1,588,668
1,600,650
11,982
1,593,770
Circulation
		
1,256,942
1,389,442
1,485,490
96,048
1,458,335
Facilities - Operations
792,066
846,754
932,090
85,336
972,360
Capital Outlay
		
98,880
14,675
178,500
163,825
50,000
Transfer to Capital Projects Fund
1,725,500
822,800
652,800
(170,000)
252,050
Contingency			
- 		
100,000
100,000
75,000
Total Expenditures
9,269,773
8,286,892
8,751,850
464,958
8,333,130
Net Revenue over (under) Expenditures (563,599)
329,151
(260,050)
589,201
31,370
Beginning Fund Balance
4,582,553
4,018,954
4,018,000
954
3,855,000
Ending Fund Balance
$4,018,954
$4,348,105
$3,757,950
$590,155
$3,886,370
						
						
							
Year Ended December 31					
Capital Projects Fund		
2010
			
2011 				
2012
			
Actual
Actual
Budget Budget Difference
Budget
Revenue						
Investment earnings
$ 58,767
$ 54,678
$ 54,678
$ 15,000
Intergovernmental
168,916
- 		
- 		
-		
Transfer from General Fund
1,725,500
822,800
652,800
170,000
252,050
Total Revenue
		
1,953,183
877,478
652,800
224,678
267,050
						
Expenditures						
Capital Outlay
		
97,136
2,249,981
3,750,000
1,500,019
3,803,000
Net Revenue over (under) Expenditures 1,856,047
(1,372,503)
(3,097,200)
1,724,697
(3,535,950)
Beginning Fund Balance
2,523,936
4,379,983
4,379,983
4,150,980
Ending Fund Balance
$4,379,983
$3,007,480
$1,282,783 $1,724,697
$615,030
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YOUR

INNOVATIVE

RENEWABLE
RESOURCE

POUDRE RIVER PUBLIC LIBRARY DISTRICT
www.PoudreLibraries.org
301 E. Olive Street
Fort Collins, CO
970-221-6740
Main Library
Harmony Library
Council Tree Library
Webster House Administration Center

March 2012
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