Executive Directord Report
for the Month of April 2016

ADMINISTRATION

By Holly Carroll & Ken Draves

Libraries across the nation celebchiational Library Week, April 1€16. bt oppertunity to showcase all the

many services libraries provide @ar community.l hope you were able faick up one of outibraries
Transformbookmarks that list some of our unique servic¥8e al so cel ebrated Library
National Volunteer Weeto salute our 200 talented and devoted volunteers.

April wasNational Poetry MonthOn April 29, the annuaBattle of the Bards poetry evenas held.Winners of
this annual competition read their poetry to a very appreciative audience.

The Library District celebratedloney Smart Weelpril 23-30 at Harmay and Old Town Libraries with a series
of financial literacy programs for all ageBloney Smart Weekiow in its sixth year, is a national initiative of the
American Library Association (ALA) and Federal Reserve Bank.

And last but certainly not leashpril wasthe month of the Young Child. The Library District laaghe month

with El Dia delos Ninos/El DiadelosLi br os (Chil drends Day/ Book Day),
by the American Library Association (ALA) that emphasizes the itapoe of literacy for children of all
linguistic and cultural backgrounds. This year many of our literacy programs for youth and families dhlight
the 1ife, work and heritage of arti s tedtirerconmunarty tba hl o .
learn about this remarkable Mexican artist. A finale to our celebratrasthe highly successfuFrida Fashion

Comes td.ife event on April 30 where 25 children from the community medEtida and Diego Rivera ouftfits.

As in past years, the Lilry District also participatkin the One Book 4 Coloradwogram a statewide program

in which all Colorado 4/ear olds receive a free book from their public librawye had &ick-off giveaway
event,Dancing in the Street®n SaturdayApril 16 at OldTown Library.

COLLECTION DEVELOPMENT

By Tova Aragon
No report this month.

COMMUNICATIONS OFFICE

By Paula Watsoh.akamp
Completed monthly/weekly goals of Communication Plan
Organizing, managing and supervising all graphic design feorthe District.
Working with OrangeBoy on dashboard and Savannah messaging system.
Wor king on new soci al media promotions and pl atf
Worked with local media on various stories
Working with Library Trust PR committee aibard
Finalizing a Crisis Communication Plan document
Beginning work on new Strategic Plan Marketing strategies
Finalizing work on Sumnmeb Reading AGame On! o pri
Beginning work on 2016 Comic Con (August 26, 27 & 28)
Interviewing for hiring new Commucations Assistant employee
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9 Finalized yeaend information for 2015 Annual Report
T Organizing the fAKessel Run F a@omic @oncbramitteeRu n/ Wa |l k &
1  Working on FoCo Book Fest committee for October Book/Lit Festival
1 Presented on Library Mgeting at Colorado Library Consortium Spring Workshop in Pueblo
1 Attended PLA Conference in Denver and spoke on panel about Community/Library Crisis Collaboration
HUMAN RESOURCES OFFICE
By Sabrina Stromnes
HR Manager:

| have been working with our corigant on the preliminary results of the compensation study. We have been
working to benchmark our jobs with the data collected in the survey. Preliminary pay grades have been
established and will be further fitened following a recent meeting betweba tonsultant and the Library
Executive Team. Writing new job descriptions and editing existing descriptions has been ongoing throughout the
compensation study and will continue until we have current and official job descriptions for each position at the
Library.
Additional items for April:
1 Finished system set up of Talent Reward in preparation for rolling out the new Quarterly Performance
Alignment (QPA) tool in June.
9 Finalized updates to the HR Policy Manual for rollout to employees in early May.
Attended a Colorado Employment Law update presented by Ogletree Deakins.
1 Met with Jobzology for a presentation on the services they offer and how they can benefit the Library. |
will meet with Jobzology in early May to get the Library set up with an accodnbegin using this
technology with our current job postings.

1 Attend both sessions of Trauma Informed Approaches presented by Matt Bennett at Old Town Library.
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Volunteer Program Manager: By Serena Robb

1 Interviewed 16 volunteer candidates; placed 14

1 Attended an ED focus group, a Board meeting, and a Minecraft meeting

1 Attended a DOVIA committee meeting, to plan 2 events this month

1 Helped plan and attended a DOVIA meetiwith panelists from the Larimer County Workforce Center,
Senior Employment ResourcaydaDepartment of Vocational Rehabilitation, to learn how we can place
their clients

1 Helped plan and attended 2 sessions on Traafoamed Care, caponsored by the library and DOVIA.
At the T'session (targeted to professionals in the field) we hadi®dates from 20+ organizations. At
the 2 session (for the general public) we had an additional 20 community members

1 Planned a Volunteer Appreciation event to celebrate National Volunteer Month. We enjoyed drinks,
popcorn and cake while watching the lategar Wars movie. Between volunteers, staff and their guests,
we had about 60 attendees

T Nominated 3 volunteers for United Wayds Vol unt ece
Nomi nated 2 for Volunteers of yemericabds award, ks

1T Hel ped recruit and manage volunteers for AFri dac¢

1 Prepared for the Summer Reading Challenge: Entered all shifts at all 3 libraries into the volunteer system,
set up 9 training dates, and started placing volunteers.

1 Entered althe summer computer classes into the volunteer system, and started placing volunteers

1 Entered all the Library Pal Boss positions into the volunteer system, and started filling the spots




OUTREACH SERVICES

By Johanna Ulloa
The highlight of the month wake celebration of Dia del Nifio! We host an array of events in the community to
nurture cognitive and |iteracy devel opment in ways
To introduce families to community resourdkat provideopportunities for learning through multiple literacies,
and to recognize and respedatture heritageand language as powerful tools for strengthening families and
communities.

Noches en Familia was the kickoff gthesvorkofFAridaKahi.hi | dr e
Kids from Liberty Common participated by creating g@ftraits inspire on the work of Frida Kahlo. They have
been exhibited at Ol d Town for Youngdés Childrenés N
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For teens, Karol Rueda created
program safe space where they N
di scussed fAldentify
createl a selfportrait inspirel bythe
work of Frida Kahlo.

Foradults we had a program where
they created a mini Frida Kahlo
portrait, had access to books from o
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The closing ceremony for Dia dies Ninos was at the Lincon

Center. We had over 320 attendees all ages. It was an amazing
night, and Univision covered the event. ®enhad a piecén their
Mondaynews! We had two professional photographers so we have
hundreds of pictures, here are just a few. If you want to see the full
gallery, go tohttps://www.facebook.com/Rinc%C3%B3are-
CuentosStory-Corner190396970982524/photos_stream

In partnership with CSU, Ludy Rueda-hosteda guest lecture at Colorado State University presenting the work
of Dr. Doung Ming, Chief Scientist for thstromaterials Research and Exploration Science Division at NASA
Johnson Space Center in Houston, TX. The lecture was titled Curiosity on
Mars, trailblazing the path for humans. We had 163 adults and 10 kids
attending this event. The lecture took placE&U Plant Sciences Building
and many of PRPLD patrons attended and expressed their gratitude to the
library for hosting this type of events.

Kids from 4" grade at Liberty Common hadvaleoconferencen Skype
with author Katherine
Pagerson. This waa unique
opportunity for the students
and the teacher to interact |
with Mrs. Paterson. As part
of their curriculum, the
students reaBridge to
Terabithiaand they have
many questions for the
author. The video
conference took place at the school in a velynate
environment. The teacher and the students were very excited
this experience.

Maker Space
This month Kathie Young de Herrera continued Pajama Studio at the Genesis Project. The children are so
excited about sewing on sewing machines
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SYSTEMS ADMINISTRATION

By Carol Gyger
No report this month.

COUNCIL TREE LIBRARY HIGHLIGHTS

By Currie Meyer
Poudre School District Facilities Master PlanCommunity Presentation
I attended PSDb6s facilities Master Pveningofarch8ent ati o
Superintendent Dr. Sandra Smyser presented her plan for PSD facilities development, to be proposed to the Board
of Education this May. The BOE will decide whether or not to approve the plan. If approved, the plan will ask for
voter appo v a | of a $375 mi milévpaverrideoon tthe Novemhberaballéit.sArbant ihcludes
funding to build three new schools, a new athlatm®plex and a nhew transportation building. See the report at
https://www.psdschools.org/content/lerangefacilities-planincludesnew-constructiorandfacilties

improvements

Public Library Association Conferencei April 6 -9

Jenny Thurman and | attended the PLA conference in Denver in early April. We attended sexarafgrences,
keynoteaddresses, programs, and author presentations. We also visited vendors and enjoyed a few social
gatherings. As usual, PLA did not disapmoit was a valuable and inspiring conference! Thank you, Board, for
supporting out professional development by approving funding for opportunities such as this.

Hereds a sampling of programs we attended:
V Powerful Summers: LibrargommunitySchool Parterships (half day preconference)
V' Moving Diversity Forward: How to go from WeMeaning to WelDoing
V Chil drenés Author Lunch with Sherman Al exi e
V Disasters Bring Out the Best in Us: Libraries Providing Community Support
V Reimagining the Library User Experies
V Making the Grade at Each Stage with School Outreach
V Technology and Psychology of Self
V Designing Spaces for People, Not Collectidbekk 1 and Design Thinking

Plarn BagsProgram

CTL Library Assi st aPRlarnBKaagrseor agl sient exd

Apr i IPlar®3 .i si pl asti c yarn, |m AchB-Aclast'

keep homealelivered newspapers dry. Six people enjoyed this — 1:00-3:00 PM,SATURDAY, APRIL23 -~
COUNCIL TREE LIBRARY

CI ever an d eart"frl e nd Iy p rog ram. 2733 Council Tree Avenue, 221-6740
ATTENTION CRAFTERS AND RECYCLERS!
Have wondet ith those

One Book 4 Colorado school visits April 26, 27
Jenny and | presented two @ OnfE"
to Shepardson and Linton Elementary-lrelasses in late :
April. The OB4CO program provides a speciaBlected

picture book for all Colorado4yearl ds. Thi s yle s
the delightfulGi r af f es .Candt Dance

The following report was providedby Jey T hur man, CTL Childrenbds and Tee
March activities in her report.
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March Madnessi_Teens vote for their favorite apps’ Month of March

In order to provide opportunities for teens to be engaged and

voice their opimons, and as a fun way to gather information on

what kinds of technology teens are using, | created an
interactive AMarch Madnesso App
Harmony and Old Town Libraries displayed the bracket in their

teen area during March.

The bracketnvited teens to vote for their favorite apps. Every

week, it was a newontestand a new vote!

Over 140 ballots were cast over four weeks across the three
libraries. The final winner was Crossy Road

C. J. Box Author Visit and Book Signing

On theevening of March 3, Council Tree Library hosted a reading, discussion, and book _ ...
signing by author C. J. Box. The program was coordinated and presented by Old CJ
Firehouse BooksOnehundred thirtypatrons attended the program, some of them - -

traveling overan hour to be here for the event. B OX

WEW YORK TIMES-BESTSELLING AUTHOR OF STONE COLD

Preston School Visiti early March
During the first week ofMarch, | visited three B grade technology classes at Preston ENDRINCESE R
Middle School. Building off of Teen Librarian Diaffeu ¢ c ipteVioaspresentations at| s
Preston] focused mostly on online resources and research skills.

I n order to capture the student 6s
about research creatively, | compared research projects-sziodl

video games. | talked about the importance of ekpcand not being
discouraged by deahdswhile also seeking help from teachers and
librarians when they get stuck.

| also made sure the students knew about the programs we offer for
youth their age, including Teen IRS, Minecraft, summer job skills
workshops, and more. They were especially excited about the Anime
Club and Sphero competitions.

HARMONY LIBRARY HIGHLIGHTS

By Ken Draves
Staff Reports
From Interlibrary Loan (ILL) --- Crystal Bollman
i Attended PLA annual conference on Friday, April 8
i Attended Colorado ILL Conference
Always a lot of speakers ardvide variety of topics. Spent time meeting people, it is always great to put
a face with a name. OCLC updateostly to do with new products and new processes with ILLiad
libraries. Keynote speakeMarshall Breeding talked about technology in libraries. Rapid borrowing
system for academic libraries.
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9 Elissa Hardy, Community Resource Specialist, spoke how Denver Public Library (DPL) Central is
working with homeless connecting them to resourcesdrcdimmunity. Dennis Massie OCLC research
creating an OCLC cost calculator.

FromJenni fer Zachman, Chil drendés Services Librarian

The Summer Reading Challenge (SRC) evaluation group (Jennifer Zachman, Nicole Burchfield, Jenny Thurman,
Johanna Ulloa) metith the Impact Team in early April to begin building the logic model for SRC based on the
earlier literature review. The groups will meet in early May to work on outcomes and a survey for staff on the
Awhyo of SRC. The | ogi ¢ duing®RC 2 évdll hélpngliide thendevelommentafo | | e
SRC 2017.

| was grateful to attend PLA 2016 in Denver as it had been 13 years since my last PLA! | attended a variety of
sessions including a guerilla storytime, 52 Weeks of STEM Programming, Middéh&dd Programming, How

Two Libraries Quit Summer Reading and You Can Too (
readingé just repackaged iagdrepsjon, &d Bdad andiReach: Rhysicgl Bi t b
Activity in Storytime . |l 6ve already i mplemented some of the pr a
incorporating others into my work in the near future.

The week following PLA found me in five offsite storytimes at Bacon Preschool, Johnson Preschool, and TPAAK
Preschol whi ch were based on the picture book fAGiraffe
for Colorado book. The kids thought Christmas had c
copies of the book.

Ken and | met with Alyssa Steens of CFC Utilities education division about ways the library could partner with
them in reaching preschool children with their message about conservation of water and energy. Some promising
ideas include the creation of a TALKR for circulation anda storytime box that library staff can use to present a
storytime on the subject(s). There may also be opportunities fortcrosa i ni ng bet ween t heir
looking into the opportunity for library staff to observe Utilities STEM prograntis 8dhool children in grades 3

8, andUtilities staff to observe some of our preschool storytimes. Utilitieshag®several STEM handsn

activities that may be possible for the library to use in various programming.

From Kristen Draper, Digital Litelacy Librarian

1 PLA conference

9 Tavelli and Beattie storytimés8 preschool classes One Book 4 Colorado

1 Interviewed and selected the new communications assistant with Paula and Laura

1 Informed staff and harmony staff meeting about the Redmine Buggilla) implementation, and am
helping coordinate the May 4 rollout

1 Media mentors meetings for staff day presentation (and regular monthly meeting)

1 Minecraft meetings

9 TaughtiPad 201 13 attendees

1 Girl Poweri Learn to code for girls* ages®i 1lattendees

i Tablets ance-readerslassi 7 attendees

From Elaine Burritt, Adult Librarian
f Hosted fAHar mony in the Roundo on April 1, AAs hI e
i Attended one day of PLA Conference in Denver on April 7
1 Coordinated Harmony staffemting on April 19, featuring guest speaker Chris WRIFA, CERT
(Community Emergency Response Team) "Passing the Survival Test, How to be Prepared When Disaster
Strikes."




T Attended Readerds Advisory Interest inGirestonpon( CAL)
April 27

1 Prepared training packet, provided tour and orientation, and coordinated shadowing scheduling for new
sub Courtneyensel

T Twice this month changed welmpagger 6 s advi sory book

1 Attended AllStaff Meeting at Old Townibrary on 4/28

1 Selected romance paperbacks, including customer suggestions for purchase

From Molly Thompson, Jobs and Careers Librarian
A Coordinated and hosted April job seeking classes & programs for adults and teens

3 Secrets to Job Search Success
JobSearch 201
Nurturing Creativity in your Career and in Your Life
Secrets to a Great Job Interview
1 Teen Summer Job Search: Interviewing Skills
A Helped with the Battle of the Bards annual poetry program
9 Set up Excel scoring sheets
9 Took Photos
A Met with four jab seekers individually and showed them how to us#/grgentand Reference USA
databases to aid them in their job searches

= =4 =4 =4

A Attended the PLA conference on April 7
A Attended the Workforce Development Board Meeting on sector partnerships

A Worked with the failitator of the Youth Entrepreneur Tournament (YET) on setting up their weekly meetings
at the Harmony Library. YET is a partnered program with the Workforce Center.

From Diane Tuccillo, Teen Services Librarian
Colorado Teen Literature Conference, Agil & 7 s

Diane, Jenny, and Rebecca (volunteer intern) ‘
attended with 10 Teen IRS members. It was another,
very special, informative, and interesting day. We =
had a Teen IRS table to promote the group, our 3
library, and books.

Teen IRS meeting was held on Aprihait Council
great meeting.
Fourthannual Battle of the Bards, April 29th,

Harmony, for Adult and Teen finalists and honorab
mentions, families, friends, and other guests. We had approximatelyté00ees. Winners plcturaﬂ)ove
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OLD TOWN LIBRARY HIGHLIGHTS

By Jean Bosch
Programs and Events

Money Smart Week Librarian Amy Holzworth worked throughout the month of April with Business Librarian
Anne Macdonald anpartners from % National Bank and Public Services Credit Union to finish details for the
districtwide Money Smart Week events including the first ever Money Smart Week storytime. Amy planned and
presented this storytime at Old Town Library where we ltageBticipants attend along with STREAM lab

activities associated with financial literacy.

She prepared the childrendés interactive activities
AWin the Piggy Ba n é&ationsf 25l childrénlentdred theecentebti $he aso prepadran the
display at Old Town Library with bookmarks, booklists, and a special bookmark about online financial literacy
games found through the U.S. Mi ntds website.

She also put out a weeklong STREAab with various craft activities at Old Town Library and sent enough to
Council Tree and Harmony so their patrons could also do them.

One Book 4 ColoradoApril was the Month of the Young Child and we celebrated througholibthees and
outreach in many ways. One Book 4 Colorado happened to be
right in the middle of the month and we gave away over 1,300
free copies oGiraffes Can't Dancéen English and Spanish to
four-yearolds across the library district. Many thankstgo

library staff in Children's and Outreach who gave these books}Si
enthusiastically throughout the two weeks.

To cap it off, the program Dancing in the Street gave the kids ¢
chance to dance like animals and parade throughout the first f
of Old Town Library after the weather cancelled our outdoor
plan. Early Literacy Librarian Vicky Hays and Library Assista
Erin Lucero coordinated with lots of volunteers and staff for a
very fun afternoon. Old Town Library Manager Jean Bosch a

April20l16Ex ecut i ve Di r ect orRosdreRigepRublit Libfary Dist




Hourly Librarian Erin Kirchoeffer read the book aloud in English and Spanish to a very excited group.

Vicky continues as Library Liaison to Laurel Elementary and the CSU Early Childhood Center and was able to
give away copies of the book as well as attending Lauiteslacy Night, PSD's Policy Council, and Putnam
Elementary's Cinco de Mayo events.

Other Events and ClasseAmy has transitioned to supporting the epepular Kevin Cook programs. She is
handling the logistics of room setups, room schedulingpagthents.

Librarian Nicole Burchfield hosted twenty participants at Dungeons and Drafts for Ugly Craft Night for adults.
They made felt drink koozies.

Jean, Deputy Director Ken Draves, and Communications Manager Paula Waksonp hostd popular science
fiction author Ernest Cline. Approximately 170 attended the-aftars event caponsored with Old Firehouse
Bookstore; his book signing line wrapped around the Community Room and out of both room doors!

Jean hosted theommunity Conversation on Homelessness. Thgpomsored program had about 30 participants
and rolled out some of the new PaimtTime Survey data.

Nonprofit Services Librarian Sarah Scobey hosted Friday Afternoon Conversations for Nonprofits antechodera
a webinar for the public called Before You Seek a Grant: A Checklist for New Nonprofits.
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